Minutes of Te Atatl Peninsula Business Association
Annual General Meeting, October 17th, 2024, 12pm
TAPBA Office (Brick Building), Kaumatua Reserve

Present: Chairperson Jackson Mulligan (Refill Nation), Sean Greenshields (McDonalds Te Atatu), Michelle
Nuttall (West Auckland Counselling), Dilys Davies (Te Atatu Union Parish), Helen Overington (Stitches
Alterations), Jade Winter (Jayde Marie Lashes), Peter Hohepa (Hohepa Chartered Accountants), Tim O’Shea
(Harcourts Te Atatd Peninsula), Chris Carter (Chair, Henderson Massey Local Board), Dan Collins (Henderson
Massey Local Board), (Ken Turner {(Auckland Councillor Waitakere Ward), Shane Henderson (Auckland
Councillor Waitakere Ward), Robynne Pringle (Manager). (Quorum achieved).

1. Chair welcomes everyone.

2. Apologies: Jenny Jones (Te AtatG Memorial RSA), Tania Billingsley (Te Atatu Investments), Brook Loader
(Henderson Massey Local Board) Ingrid Papau (Henderson Massey Local Board), Peter Chan (Henderson
Massey Local Board)

Moved: Dilys Davies Seconded: Michelle Nuttall Carried

3. Minutes of the previous AGM: Moved that the Minutes of the Te Atatu Peninsula Business Association
(TAPBA) AGM held on 19/10/23 are received and confirmed as true and correct.

Moved: Michelle Nuttall Seconded: Helen Overington Carried

4. Matters arising from the minutes: None
5. Chairperson’s Report: As tabled. Moved that the TAPBA 2023/2024 Chairperson’s Annual Report is
received, as tabled.

Moved: Dilys Davies Seconded: Michelle Nuttall Carried

6. Manager’s Report: As presented. Shane asks why lack of retail vacancies compared to Henderson. Robynne
— Peninsula is insular, support from locals. Tim — covid brought people together. Dan asked how
membership is. Robynne — stable. Ken asks if there is property owner involvement. Robynne — lot of
involvement.

Moved that the TAPBA 2023/2024 Manager’s Annual Report is received, as tabled.
Moved: Sean Greenshields Seconded: Helen Overington Carried

7. Treasurer’s Report: As tabled. We currently have retained earnings of 34% as a percentage of total
expenses. (preferred range 25% to 50%). There was a Deficit of $983.00 this year. Good year overall.
Budget 2025 year, lower deficit of $354.00. indicative 2026 budget shows surplus $588.00 and includes a
BID targeted rate grant increase of $6,000. Ken asks about the BID minimum threshold. General discussion.
Peter — new Incorporated Societies Act requires new constitution.

Moved that the TAPBA 2023/2024 Treasurer’s Annual Report, Annual Financial Statements, and Audit Report for the
Financial Year 1st July 2023 to 30th June 2024, be received and approved, as tabled.

Moved: Tim O’Shea Seconded: Michelle Nuttall Carried
8. Budget 2024-2025: As tabled. Forecast deficit of $354.00.

Moved that updates to the TAPBA 2024-2025 budget be received and approved.

Moved: Michelle Nuttall Seconded: Jackson Mulligan Carried

9. Draft Business Plan 2025 - 2026: Asterix indicates 2025 — 2026 projects, billboard advertising, magazine
production, new resident’s welcome packs, Art and Heritage Trail, aligning with proposed increase in BID
targeted Rate of $6,000.

Moved that the Business Plan 2025-2026 be approved as tabled.



Moved: Dilys Davies Seconded: Jade Winter Carried

10. Budget 2025 — 2026 Indicative: As tabled. Surplus of $5088.00. BID targeted rate grant $120,000 to
$126,000.

Resolution: That the TAPBA move to approve the following financial year: 2025-2026 draft budget, which includes a
BID targeted rate grant amount of $126,000, including a 5% increase or $6,000 to the BID targeted rate grant for
2025-2026 financial year. Further ask the Henderson Massey Local Board recommend to the Governing Body the
amount of $126,000 be included in the Auckland Council draft 2025-2026 annual budget consultation process.

Moved: Helen Overington Seconded: Tim O’Shea Carried
11. Election of Officers:

Jackson Mulligan is resigning as Chair. As the current Chair is not standing or nominated, Jackson continued Chairing
the meeting.

The nomination for Chair is Tim O’Shea. Moved that Tim O’Shea is appointed as the TAPBA Chairperson for
2024/2025.

Nominated by Helen Overington Seconded: Jenny Jones Carried

The nominations for Treasurer are: Peter Hohepa. Moved that the Te Atatd Peninsula Business Association appoints
Peter Hohepa as the Treasurer for 2024/2025.

Nominated by Dilys Davies. Seconded: Sean Greenshield Carried
The nominations for the Executive Committee are:
Jenny Jones (Te Atatu Memorial RSA) nominated by Dilys Davies, seconded by Michelle Nuttall
Helen Overington (Stitches Alterations) nominated by Jenny Jones, seconded by Michelle Nuttall
Dilys Davies (Te Atatu Union Parish) nominated by Michelle Nuttall, seconded by Jackson Mulligan
Tania Billingsley (Te Atatu Investments) nominated by Michelle Nuttall, seconded by Jackson Mulligan
Sean Greenshields (McDonalds Te Atatu) nominated by Helen Overington seconded by Michelle Nuttall
Tim O’Shea ( Harcourts Te Atatd Peninsula) nominated by Helen Overington seconded by Jenny Jones
Michelle Nuttall (West Auckland Counselling) nominated by Dilys Davies, seconded by Jackson Mulligan
Jade Winter (Jayde Marie Lashes) nominated by Sean Greenshields, seconded by Helen Overington
Moved that the election of the nominees to the TAPBA Executive Committee for 2024/2025 is approved.
Moved: Sean Greenshields Seconded: Jackson Mulligan Carried
12. Appointment of an auditor:
Resolution: That BVO Audit be appointed as Auditor for the TAPBA 2024/2025 financial year.
Moved: Jackson Mulligan Seconded: Jade Winter Carried
13. General Business: Jackson was thanked for his valued contribution as Chair.
Meeting Closed: 1.04pm

Signed: Tim O’Shea (TAPBA Chair)

C

Date: 4/03/2025



